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Accomplish’s approach to segmentation and tiering 
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▪ Research and define your market
▪ Divide it into segments based on clients’ needs 
▪ Select your target segment(s)
▪ Assign clients and prospects to segments 

▪ Create a baseline client journey
▪ Develop segment-specific variants
▪ Assign clients to their appropriate journey
▪ Train & equip staff to set clients’ expectations 

▪ Define your objectives in your various markets
▪ Identify the most useful tiering criteria
▪ Assign and justify clients and prospects to tiers 
▪ Differentiate time and resource allocations

✓ Targeted marketing
✓ Focused sales
✓ More homogenous 

book of business

✓ Clients will value your 
alignment with their needs

✓ Increased client satisfaction 
✓ Protected operating profit 

✓ Internal communication of priorities 
✓ Anticipate relationship owner’s needs
✓ Facilitates organic growth 
✓ Encourages efficient use of resources

Accomplish’s 3-step approach to applying segmentation and tiering 


